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Example

Issue - Downtown has a XX% storefront vacancy rate creating the
perception there nothing to do and other businesses are suffering.

Background - COVID-19 hit our downtown businesses hard; many retail
stores have closed.

Relevance - With so many closures, there is a lack of downtown foot
traffic negatively impacting other downtown retailers.

Objectives: The primary objective Is to support remaining retailers and
help grow foot traffic, co-tenancy that aligns with our our strategic plan.
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-M STATEMENT

An increase In retail storefront
vacancy iIs threatening downtown’s
vibrancy.

MEASUREMENTS

e Pedestrian Counts

e Vacancy Rate

e Start-Up to Storefront conversions

e Survey of downtown retailers
sentiments about the program
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